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ACQUISITION

(EFfEcTIVE; 12 JULv2007)

A. AlITHORITlES: The Nalional Security ACI of 1947. as amended; and other applicable
provisions of law.

B. APPLICABILITY: This Inlelligence Communily (IC) Policy Guidance (ICPG) applies to
aU acquisitions fOf" whieh IC Directi\'e (ICD) 105 is applicable and lhosc "joinl programs" as
dermal in ICD 105 for which the memorandum of agrttment (MOA) identifies this ICPO. as
applicable. This document implemenlS ICD 105 and provilks guidance on management,
processes and plans. program reviews and a.~sessmcnts. and world"orce devclopment for
acquisitions. AnneJl A c1cfines key l('mJS used in this policy guidance.

C. REFERENCES: The National Security ACI of 1947, Office of Management and Budget
(O~1B) Cil'Clllan; A-II and A-I09; Federal Acquisition Regulation; the Nationailntelligence
Stralegy of the United SUIICS of America. October 2005; ICD 104. Budgeting for Intelligence
Programs. May 17. 2006; lCD 105. Acquisition. August 15.2006: Director of National
Intelligence (DNI) Memorandum. EJS 00248, Subject: Delegatioll of Certain Authorities and
Responsibilities of the Di=:tor of National Intelligence. April 9. 2007; Director of Central
Intelligence Directive (DCID) 716, '"Community Acquisition Risk Centcr.R Matt:h 2. 200S;
National Space Policy Implementalion Guidance. 2006: and National Security Act. 1947.

D. IC ELEME.."fT POLICY L\tPJ.E.\1E/Ir;"ATION AND TAILORING: This policy
guidance. coupled with ICD 105, provides the framework necessary to IIChievc acquisition
excellence throughout the Ie. Per ICD 105. each Ie element shall create and maintain
acquisition and policy guidance for the elemcnL The clement's acquisition policy. guidance.
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processes. and procedu~s will be structured to address the clement's specific and unique
circumstances, while tOITIplying with ICD lOS and the guidance.. The IC elerncnl $hall condUC1
acquisitions in lllXordance with its documented acquisitiOll policy and policy guidance.
Milestone decision aUlhority (MDA) is e~pected to tailor policy implementation to enhan<:e the
acquisition's ability to move with speed and agilily to creale effective inlelligence capabilities.
whik: deli'·enng capability thai meets 01" exceeds txpoctlltions for-cost. schedule. and
perfonnance.

E. UMITATlON ON JOL'Ir,'TL\' FUNDED ACQUISITIONS: Unless specifically
appropriated and authorited by Congress, Of jointly approved by the DNl and the respective head
of a departmenl or- independent agency. or their designees. Nationallnlelligence Program (NIP)
funds will nOl be used to create an acquisitiOll funded partially by the NIP and a non-NIP source
withOUtlhc wrillen approval of the Deputy DNI for Acquisition (DDNI/AQ).

F. IC ACQUISITION MODEL «(CAM)

I. The Ie acquisition lIJlProach will follow lhc ICAM (Figu~ 1) and will be either a single
step development or, more frequently. an evolutionary development. A single-step development
will progress a single time through the project cycle activities (Initial Concept Studies through
Deployment and Suslainmcnt) to meet validaled useT requi~ments. An e'·olutiOlW)' approach
delivCl'S the system io multiple steps or i~ments, With this approach. validated user
requirements are increasingly satisfied as each increment is completed. Each increment produces a
capability or capabililies to satisfy the validated user requiRments for that increment. and each
increment mayCOJlsist of multiple development periods (spirals). Both single-step and
evolutiooary developments are chll11lCtcrized by discrele phases thaI oorrespood 10 the malOnty of
a tee:hnical solution 10 meet validalcd uSoCr requirements. Effccti'·e syslems developrncnt requires
collaboration among user. t~ter. acquisition manager. and othel'i. Such collaboration depends on
validated and managed acquisition baselines: prooctivel), managed risk, including the appropriate
maturation and insenion oftcchnologies; consistent applicalion of acquisition and systel1l'l
engineering processes and procedures: and well-trained. highly experienced syslem engiDCef1; and
acquisition professionals. The lCAM shall be applied 10 all acquisitions meeting the majN system
acquisition (MSA) ~shold idenlified in ICD 105 and shall apply to initial developments,
recapitalizations, and modemizations. as a minimum.

2. With Ihe prior concurrence of the MDA. the ICAM rna)' be tailored to reflect the specific
circumslanCcs of each acquisition. The MDA may DUthoritt entry into the ICAM at any point
consistent with milestone criteria. Progression through the milestones (A, B. C) for each phase. at
both the acquisition and increment level. requires MDA approval. Annex B provides details
regarding the ICAM. including an explanation of terminology and specifIC milestonecrlteria.
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fo1gure I: Intelligence Community Acquisition Model

G. MILESTONE DECiSION AUTHORITY

I. MDA is delegated and exercised as described in Sedion 0 of leD 105. It is lhe gool of
the DDNIIAQ [0 decentnllize MOA for MSAs to the maximum e~lenl practicable. An Ie
element ma), ~ucst dclcgatioo of MDA [Of an)' acquisition by submining a ""linen requesl 10
the ONI MDA. Normally. these requests will occur consistent with !he schedule for the MDA
delegation review, but lUI Ie clement may request delegation of MDA whenever an acquisition is
identified that meets. Of is projected to meet, the MSA threshold.

2. MDA delegation reviews. as described in Section 0 of ICD 105. shall be conducted
annually. 1lIe resull!i of !he revicws, along with !he specific rttOmmendations for delcgalion
shall be documemed and provided to the DNI MDA, except that with m;:pect to NIP-funded
acquisitions executed within !he Dep&tment of Defense (DoD). the DNI MDA $hall act jointly
with the Secttlary of Defense (SecDeI) or lIcsignee. When an Ie element ~uesl$lhalMDA be
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cklegaled 10 the IC element. with authority 10 further cklegale, lhe IC elemenl shall identify a
fUllCIionai position and esulblish that this functional position has sufficient authorily and
capability 10 accomplish the acquisition objectives for w·e1opment. pmduetion (if appropriate).
deployment. and sustainment for each acquisition for which delegation of MDA is requesled.

3. A key challenge for lhe MDA is to ensure a balance bet....·eeI! lhe agilily and discipline of the
acquisition process. COSt. 5Chedule. and performance are interdependenl and. if not managed as
such. can hinder the timely delivery of needed capabilities through unrealistic pu~uit of any ooc
factor in isolalion. If. in the jLKIgmenl of the MDA such a situation uists. the MDA sbould
undertake action as necessary to restore bahtnce. To the eXlent thai. key performllnce parameters
(KPPs) validated by the DNI Mission Requirements Board (MRB) muSt be defelttdlo achieve the
appropriate COSlIscbedulelperformantC balance in the acquisition. the MRB shall be informed of and
must app"'~'e the requirements to be ckfemd. the rationale for the deferral. and the recovery plan for
eventual satisfaelion of the deferred requirements befoll: the changes are made to the ocquisition.
Should the MRB IlOI validate the requirements changes. the MDA may continue an acquisition, but
must documenl the raLionale for continuing the acquisition and the new baseline in an Acquisition
Decision Memorandum (ADM) lUld provide a copy to the MRB and the Assistanl Deputy DNI and
Senior Acquisilion Execulive (ADDNUSAE).

a. National Intelligence AcQujsition Board (NLAB1: The principal forum for executing
the ONI's acquisition authorities shall be the NIAB. The t1S<' of the term UNIA.BUshall be
ronsuued 10 mean the Joint Inlelligence Acquisition Board (1LAB) ...heocver the acquisition is a
joinl program as described in paragraph D of ICD IDS. The composition ofme MAB shall be as
identified in Table C·I of Annex C. The ONI MDA will chair the board. The NIAB shall be
convened fOl'" all milestone decisions wben the Office oflhe DNl (DDNI) is directJy exercising
MDA. and as needed for other matters thaI the ONl MOA deems appropriale. Annell D
establishes the nominal milestone criteria. but tiNl NIAB chair may establish additional mileslone
criteria. on a case·by-casc basis. to address the specifIC cirtumS1llllCCS of the acquisition. 1lIe
mileslOne decision process ..·m build on the processes of ltle IC elemenl that is executing the
acquisilion and shll conclude with a decision briefing to the NIAB. 1be decision briefing shall
include the results of the Independent Program Assessment (!PA) (paragraph 1). Within 4S days
of the .succcssful complelion of a mileslooc revie.... the MDA shall poblish an ADM that
documents the milestone decision and any special circumstances. liens, Of waivers granled by the
MDA. The ADM shall be distribuled to all membe~ of the NIAB.

(I) When MDA for an acquisilion has been delegated from the OONllo an IC
elemenl. the IC elemenl head or their designee shall chair an IC elemenl mileslOne decision
forum in accordance ...ith the acquisition policy of the Ie element. 'The members of the NIAB
shall be invited in writing alleasllwo weeks in advance whenever an IC element milestone
decision forum is 5Cheduled and. if they. or Ii designee. choose to attend. shall be given the same
authorities and prerogatives in the IC element milestone decision forum lIS if they were IC
clement members of the forum. "The IC elemenl milestone decisiQII fOl\lm chair may invite other
personnel from lhe IC element Of OIher IC organizations to serve 8!; advisors. The IC element
MOA. as chair. shnll ensure that ail responsibililies of the NlAB are fulfilled.
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(2) An IC element may requCS\, or may be directed by the DNI MDA or

ADDNIISAE. to provide a program status briefing to the NIAB or lIAS.

b. Joint Intelligence Acquisition Board (J[AS): When the acquisition under
consideration is a joint program and is covered by a jointly signed MOA as described in
paragraph Dof leo lOS (or a memorandum ofunder.standing MOU. if appropriate).1he NlAB
shall be formed as a HAS and follow the same process unJeM detennined otherwise by the
MOA. Table C-2 of Annex C provides the nominal membership of the JIAB. which can be
tailored as needed. and is documented in the MOA for thejoint program. For NIP-funded
programll Cltecuted within DoD. the lIAS ...ill be co<haired by the DNI MDA and the SeeDd
MDA designee and have nominal membership as shown parenthetically in the lower halfof
TableC-2.

H. PROGRAM MANAGEMEl'Io'T PLANS (PMP.s)

I. In accortIanc:e with S«1ion D of leD 105. all NlP-funded MSAs shall have a PMP. The
MDA for the MSA shall approve each PMP, 1bt: ADDNIISAE. in consultation with the
Associate DNl Chief Information Officer (ADNlICIO) for Information Technology (IT)·related
acquisitions. will periodically review perfonnance qainst the PMP for each MSA principally
through the IC element Quanerly Program Review (QPR). A PMP shall be completed or
revised, as appropriate. within 30 days of the MDA publishing an ADM. A copy of each PMP
shall be provided to the ADDNIISAE within two week:> of signature of the original \'ersion or
any revised version. For MSAs already in Cltecution (existing acquisitions), IC elemcnts shall
deliver a PMP compliant with all aspects of this document for each MSA within 60 days of the
date ofthl.s doc:urnc:nt becoming effective. In addition. forOlher NIP-funded acquisitions. an
appropriately tailored PMP provides a well-established baseline for use by the DNlto monitor
the implementation and execution of the NIP pee the Intelligence Reform and Terrorism
Prevention Act (IRTPA) of2004.

2. The conlC.llts of each PMP shall comply with Section D of ICD lOS, and shall also include
a Slaffing plan for all key acquisition positions and required ccrtificaliOflle\'e1s in accordance
with the DNl's authority to establish requirements for education. training, and eareer
development. The Ie element shall ensure each PMP is cum:nt prior to the conduct of a QPR or
a milestone decision event and shall identify at the: JltJtt QPR any changes in the PMP including.
among Olhc:rs. deviations from !be DNI COSt Analysis Impro\'emc:nt Group-endorsed
Indc:pc:Ddent Cost Estimate (ICE) 01" !be President's budget. Tbe initial baseline and all changes
O\'er time in cost. schedule. and performance goals shall be maintained in the: PMP together with
the reasons for any changes. When conditions illlernal or external to the acquisition both
contribute to the baseline change. all internal conditions that contribute to !be baseline: change
must be: cited. in addition to the: Clttemal conditions. AnJltJt E provides a description of the:
program information to be included in c:ac:h PMP. The PMP may be tailored to lit the panicular
conditions of a given acquisition. but muSt still oomply with applicable Statutes. regulations. and
ONI policy and guidance.
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J. In accordance willl lIle US National Space Policy Implementation Guidance (NSPIG),

wben IC elements are required to report a space acquisition "baseline breach" (e.g .. 15 percenl
change in projected cost) to OMB, the IC element shall also provide lIlat same notification to the
ADDNIISAE IlOllaler than when the. DOlification is provided to O~1B, Under the. NSPIG, space
acquisitions arc as.~ssed at the Preliminary Design Review (PDR). NIP-funded MSAs subject to
the NSPIG shall include lIlat PDR assessment as an annex to their PMP. Should the PDR
assessment reveal II performance, schedule, and/or COSt breach, the MDA may convene a Special
Program Review (SPR).

4. The IC element shall notify the ADDNVSAE and the ADNVChief FinandllJ Officer
(CFO) in writing whenever the acquisition cost is projected to CJtceed the PMP cost baseline
within JO days of recognition. When the MDA has appro"ed a baseline.. as documented in an
ADM. that baseline shall he reflected in the PMP within JO days oftbe dale of the ADM. If the
baseline replaces an existing baseline. the PMP shall continue to document all previous
acquisition baselines, as well as the new baseline and tbe reason(s) for the change.

5. Beginning 60 days afler signature of this document. and continuing on I October annually
thereafter. each Ie element shall provide an IC element PMP listing to the ADDNIISAE. "The Ie
element PMP liSling shall list all MSAs; idenlify those ocquisitions lhat fully comply wilh this
ICPG and any ADDNlISAE insuuctiOl1S; and indicate whether the progress made on each
acquisition is eoosistent with ilS PMP.

t. ACQUISITION FORUMS

1. Ie Acquisitjon CoulJCi! acAC); The lCAC is the forum for IC elements to shan'
information of common concern and discuss issues with the ADDNVSAE and each other and to
address other acquisition malten. as appropriale. The [CAC may address topics such as:
acquisition policy, proct'SSeS.. procedt=s. cum:nt issues. and other related topics. TIle ICAC is
chaired by the ADDNlISAE and consists of the acquisition represenl8lives from each IC
element. along with representation from the Office of the SecDef. The ICAC will nominally
convene on a quarterly basis or another basis as anncunced by the ADDNlISAE. The chair will
solicit input from the members and shall determine an appropriate meeting date. agenda and
location.

2. Quarterly Progmm Revjew: The ADDNVSAE will conduct a QPR, occurring nominally
every 90 days to llSSCSS the progress of each IC element's portfolio of major system acquisitions.
For wholly NIP·funded MSAs Cllecuta! within DoD, the DoD MDA, or designee. will be invited
to participate in the QPR. The ADDNIISAE will provide a QPR agenda and taSking
memorandum, including any special inleresttopics, to the IC element at least two weeks before
the QPR. [n addition 10 the items identified in the QPR agenda, each IC element shall discuss for
each acquisition: the status of each acquisition regarding cost, schedule. and performance"
including any deviations IX anticiplled deviations from each acquisition's PMP; IC enterprise
architecture: compliance per Section 102A(g) of the National Security Act; risk assessments and
risk mitiglllion including security/coumerintelligence (CI) risks; any dependencies on other
internal or IC element acquisitions; a three- 10 six-monlll look-ahead; and an acquisition
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manager's assessmenl. TIle Ie e1emenl also shall idenlify any areas of special interesl. concem.
and/or anention llCroSS the Ie clemenr"S acquisition ponfolio of which the AOONVSAE should
be aWlln:. Read·ahead copies of all materials shall be provided to the AOONUSAE at least three
business days prior to the scheduled QPR date.

3. Special Program Revjew (SPRl: A SPR is a review with the same content. anendance.
and approval process as the mosl recently completed milestone revie,,'. but at a time other than a
usual milc.stollC review as defined in the ICAM. A SPR shall be convened wbene,'er the MOA
believes the acquisition baselillC. as documented in the PMP, may ~uire modification. A SPR
is conducted by the NlAB (JIAB for ajoint acquisition) or by the IC element milestone decision
forum for an MSA for which MOA has been delegated to the IC elemenl. Whenever the current
cost, schedule. or performance baseline. as documented in the PMP. is found to be unachievable
by the ONI MOA. the DNI MOA may direct the IC elemenl to condtICt a SPR. For acquisitions
for which MDA has been delegated to the IC element. the IC element MOA may convene a SPR
at any time. If the MOA approves a change to the acquisition baseline as a result of a SPR. the
baselillC shall be documented in the same manner as specified in the NlAB pamgraph herein.
Often. the- SPR wilt encompass the end-Io-end aspects ofmulti-IC element acquisitions and
could include a review of several interdependenl acquisitions. When multi·IC element lopics are
addressed, the NIAB or llAB will be expanded to include, as advisors. each IC e1emem head and
an acquisition expen designated by the element head.

J. ASSESSM.ENT
Independenl Program Mse~~mcm (lPA): The policy guidance for each IC element executing
NIP·funded MSAs shall include wrillen proeed= for the condUCI of an lPA. Prior 10
con,'elUng a NIAB. a JIAB, or an IC element acquisition decision board for MSAs with
delegated MDA. or wheD directed by the ONI MOA or the IC elemenl MOA. the IC element
executing the MSA shall condUCI an IPA in acrordance wilh the IC elemem's documented
process for an IPA. "The teon "independc:nt," in the OOI1tCXt of an lPA. means that theronducl,
report. and conclusions of tile IPA, are unaffected by the management structure of!he agency
conducting the acquisition. The IPA's recommendations and findings will advise !he MOA(s) on
the program's reildiness to advance inlo the next acquisition phase and on any other topics chosen
by the MOA(s). The lPA's recorruncndations and findings shaIJ be presented to the MOA at the
NlAB or JlAB (or IC elemenl acquisition decision board in the case of delegated acquisitions).
prior 10 the MOAs decision. If !he MOA disagmes with !he results oflhe lPA. the points of
disagreement and related rationale shall be incorporated into the permanent record of the
milestone review or documented separately if the lPA is convened outside a milestone review.
In suppan oftbe IPA. the acquisition manaaer shall provide access to all other informatiOll
requested by the MOA, the: lPA tearn. and !he ADONUSAE. An lPA shall include an
independent technology maturity assessment (TMA) as an imegrti and integrated pan of !he
lPA. See Anne~ F for additional information on lPAs.

K. ACQUISITION DEPENDENOF.s AND KEY ASSUMPTIONS: A dependency exists
when one acquisition requires a service or capability from another acquisition or program. A
dependency is a "major dependency" when the acquisition that is dependenl canrlO! meet one or
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more o(the KPP !hrtShold values in its MRS-validated requi«ments document without the
dependency being satisfied. Examples of dependellCies include: pIt!,'iding or requiring more of
the KPP threshold values in its MRS-validated requirements document wi!hout!he dependency
being satisfied. Examples of dependen<:ies include: providing Of requiring communications;
bosting a sensor 011 a platform; providing a sensor fOf" integration on a platfonn; providing or
requiring a computer '·environmenC 10 host a computer-based application; providing or requiring
facility space. power. cooling. water. etc.; and other equivalem situations. Nothing Ilc:rein
modifies the ICD 104 policy requiring !hat acquisitions be fully funded to their ICE.

I. Restrictions on ClUung NIP-FuntIN' Aooui~ilions l.ba1 m [)cpendent 01\ Non-NIP
fundcs! Acqujsitions: A NIP-funded acquisition thai has a majordependeney on an acquisition
funded by a non-NIP source may not begin a new ICAM phase. and the: MDA for Milestone S
shall not authorite the acquisition 10 continue. wi!hout the: DDNIIAQ's written approval.
DDNIIAQ approval to proceed wi!h the acquisition will require 1M NIP-funded acquisition to
establish !hat 1M non-MP-funded acquisition is fully funded to meet the dependency to the NIP
funded acquisition Of that a solution exists to permit the NIP acquisition to be viable.

2. Re~trietiQns on Creating NIP-fuoded Acquisitjons tbat Suooon Non-NIP-Funded
Acquisitjons; When a non-NIP-funded acquisition requests a NIP-funded acquisition to increase
quantity or perfOl'TllllDCe above MRS-validated requirements. a MOA must be signed by the IC
element conducting lhe NIP-funded acquisition and Ihe cabinet-level department or independent
agency condllCling the non-NlP-funded acquisition. 1lle MOA shall identify. at. minimum. the
increase in capability to be provided by the NIP-funded acquisition together wi!h the non-NIP
budget to be transferred to fund the capability. The Milestone B exit eriteria for a NIP-funded
acquisition shall ioclude. in addition to all (l(her criteria. a DDNIIAQ signature on the final MOA
be,....een the panies.

3. Imer-IC Element MSA Major DcQ!indc(\Cies: Inter-IC element MSA major dependencies
shall be eJtplicilly identified as a pan of each lPA and/or milestone decision evcnt. Such major
dependency identification shall explicitly include a MOA between the IC elcment oonducting the
MSA and the provider of each dependency slating thai the fulfillment ofthedependency is
within the program biJseline of the provider. This MOA shall ioclude at a minimum; the scope
of the end-to-end program: the roles and responsibilities of each participaling IC clement; the
cost sharing nrrnngement: and the intcr-IC element management plan for the end-m-end
program. For an inter-IC element major dependency. an Interface Specification. or equivalent,
!hal is jointly controlled by all panies to the dependenc:y shall be considered a MOA if it
otherwise mto=l$lhe MOA criteria herein. If a MSA is unable to obtain the needed MOA from
any majOf" dependency provider. the fulfillment of that major dependency shall be iocluded as a
pan of !he PMP and explicitly included in all oost estimates, including ICEs. for the: MSA. The
major dependencies shall be satisfied in the most cost effective manner consistcnt with IC-wide
an:hile<:ture plans and typically involve the evolutionary expansion of existing capabilities!
systems versus using new de'"clopments to satis.fy the major dependency. n-e schedule ponioo
of the PMP shall explicitly i<kntify all acquisition dependencies. and the SUltus of Ihesc:
dependcncies shall be discussed at each QPR.
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4. Key AssuffimjoM: A key assumption is an assumption that if not correct would re5ult in

an acquisition failing to provide a significant functional capabilityand/or failing to meet a KPP.
At each acquisition milestone review or acquisition design review, the IC element acquisition
manager shall rec.va.luate the key assumptions on which the acquisition is predicated and indicatc
wnether they are still va.lid. If key assumptions are no longer \·a.Iid, the acquisition manager shall
identify the effeet of the invalid assumptions on tbeoverail acquisition and risk posture and
identify and categoriu any new assumptions !hat are inherent in the acquisition as part of the
review. At a minimum. this l'ee"a.Iuation of key assumptions shall include, to the extcnt they
uist: assumptions relative 10 the operar.iona.l environment; ''target chanicteristics"; tlte
organiutionlmanagement stnlCture and its commitment to the acquisition; the availability of key
supplieD; and the availability of any specia.l or unique materials,

L. ARCHITECTURAL CO:>1PLlA.."iCE.I1\'TEROPERABILITY, AND DATA
SHARING: For NIP-funded. IT related MSAs, the AONI/CIO will issue separate policy and
guidance regarding the IC enterprise architecture, including appropriate standlll'ds, protocols. and
interfaces. NIP·funded, IT-related MSAs sha.ll use the policy. forums. reviews. assessments. and
milestone decision processes described herein.

1\1. TECHNOLOGY MATURITY IN ACQUISmONS (ThL\): Technology maturity
within an acquisition shall be applopliale for the acquisition phase (sec paragraph E. lCAM) of
the acquisition. The acquisition policy guidance ClUted by each IC elemcnt executing NIP
funded MSAs shall include written procedures for the conduct of a TMA In addition to the
various milestone reviews listed in Table 0-1 of Annex 0 requiring a TMA. an IC element shall
sponsor a TMA wncn requested by the ONI MOA. or for NIP-funded acquisitions uccuted
within DoD when requested jointly by the ONI MDA and the SeeDef, or designees. The report
of such a review shall be provided in writing 10 the AOONII Chief Technology Officer (erO).
or the IC element cro wben MDA has been delegated 10 the element or department. who will
provide an eva.luation of the TMA to the MOA(s).

N. SYSTEMS ENGlNEERL"iG: Systems engineering in the Ie acquisition environment. to
the greatest extent possible. shall use the: systems engineering processes and standards
established by recogniud systems engineering accrediting organizations. Such accrediting
orgllJtizations may include, among others: the Carnegie Mellon Software Engineering Insuwte
and the associated Capability Maturity Model Integrated ror sy'Slems engineering; the Project
Management Insliwte and its program for systems engineering; or the International Cooncil on
Systems Engineering and its systems engineering practices and standards. As appropriate,
uisting iniermttional. US gn\"emment. and!or commen:iaI processes and standards may be
included as an imegral element of a systems engineering plan.

O. COUNTERlJ'Ir,'TEtUGENCE (en VULI\ri'ERABILITIES: CI vulnenlbilities and related
considenuions lITe signilicant concerns in the design and de\"elopmem of acquisitions in the Ie
and shall be proactively addressed in atl ICAM phases of an acquisition. Until superseded by an
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ICD and related ICPO. IC elements shall conform to OCID 716. ·'Community Acquisition Risk
Ceruer.M The NationaJ Counterintelligence Executi\'e or as appropriate. lhc: IC element
counterintelligence staff, shall be: consulled in lI5SCssing CI risks and evaluating potential CI
mitigation approaches for IC acquisitions.

P. ACQUlSmON WORKFORCE

I, TIle IC acquisition workforce consists of personnel in acquisition and related field$ such
as, but not limited to. systems engineering, contraets management. and acquisition managemcllt.
The IC acquisition workforce will be: managed through lhc: DNI"s Sla(utory authority to establish
requirements for cdUClltioll, trailling, and career development. In accordance with the National
Security Act of 1941, as amended. the ONI acquisition workforce policy shall not be inconsistent
with the Defense Acquisitioo Worid'on:c Improvement Act (DAWIA). Due to tht: unique skills
and experience required of acquisitioo professionals. and the need to apply those talents across
the IC, IC acquisition workforce positions will be specifically addressed in ONI human capital
policy,

2. Each IC clement shall establish and document acquisition workforce policy and policy
guidance within its Q\'erall policy and policy guidance for acquisition, Such acquisition
""orkforce policy shall identify, at a minimum, key acquisition positions for each MSA; the
training. skills. experieDCC, and ccnification requil't'ments for personnel bolding II key acquisition
position in each MSA; and any circumstances associated with a waiver to the lC clement
acquisition won:force policy and policy guidance, Until an ICPO addressing the acquisition
workforee is published, each IC clement shall conform to its dlxumented acquisition workforce
policy and policy guidance, Defense agencies 5hal1 not be inconsistent with DAWIA. An
acquisition workforce summary shall be: included at each QPR. nus summary shall include at II
minimum, a listing of all MSAs at the IC clement. the key acquisition positions for each MSA.
whether each position is occupied. and whether the person occupying each of those positiollS
fully mcel$ the requirements of the positioo.

Q. ACCESS TO lNFORMATION: In support of the DNI's lRTPA requil't'mentto monitor the
u.ccution of the NlP and implement his acquisition ltuthorities. each Ie c1emenl executinllt
NlP-funded acquisition shall make all infomution l't'garding that NIP-funded acquisition
ltvailable 10 the DNI MDA, the AODNlISAE, and the ADNlICFO, lIS requested. For the
purposes of this section, access 10 information includes all necessary accesses to compastmcnted.
special handling. special access. and similarly designated acquisition-related information,

R. TECHNOLOGY lNlTlAllVES

I. Acquisition managers for NIP-funded MSAs must account for any technology being
insetU:d inlo their NIP-funded MSAs. to incltKlc selecting technical soluliollS appropriate for
validated requircmenl5 and trnn5itioning the technical solutions into S}'StClllS ""hen they have

UNCl.ASS1flED
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ICPO 105.1
IIChie~'ed malutity. This linkage will be addressed periodically as a special topic at the Ie
element QPR. IC elements shall identify the linkage betw~n their science and technology
(S&T) or advanced research and development eITons and MSAs by specifically identifying
which technology will tranSition to specific MSAs and when thatlnlnsition will occur.

2. IC elem<:ots will eru;ure mat S&T demonstrations. proofs ofconcept. or risk n:duetion
efforts (hereinafter. all such efforts are referred to as S&T dcmonstrotions) are focused on the
intended purpose of demonstraling technology viability and utility and that such demonstration
arc: limited in terms offuDding and longevity. S&T demonstrations will normally be limited 10 a
maximum totol cost of SIS million and the dernonslnltion period will be one year Of less. ~cept
mal the ADNIICTO may increase these to a maximum tOlai cost of525 million and a
demonstration duration oflwo yearn Of less. MDAs are responsible to identify the appropriate
acquisition proccM for S&T demonstrations between the 525 million amount and the MSA
tJueshold. An S&T demonstration that meets or exceeds the MSA funding tJueshold for the Iota!
developmeotlenhancem<:nt, opcrotions. susminm<:nt. and disposal shall be identified and treated
as an MSA, to include oompliance with all acquisition policies and policy guidance. An S&T
demoostnU.ion that is !lOt an MSA shall remain fielded only for the time llCCessary to establis.h
that the demonstration objectives. ha,-e been satisfied unless the ADDNIISAE grants an
exception, IC clements shall transition those S&T demonslnltions exhibiting opcflltional utility
beyond whal was originally anticipated into acquisitions mal are managed within the ICAM.
This tranSition process will ensure that deployed capabilitic; meet validated U$Cf requirements
and that lifec)"Cle coru;idcrations are factored into the development and deplo)'ment of these
capabilities.

s. EFFECfrvE DATE: This lCPG is effective on the date of signalure.

f/)~ rz. de.Jl7
Deputy Director of National Intelligence

for Policy. Plans and Requirements
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AN1Io'EX A: DEflNITIONS

InteJllgenao Community (IC) ElellN'nl: As defined in (ICD) Dirttth'c 105, AnllCJl A.

Joint Programs: As defined in ICD 105, Section D.

MiI~tone Dedslon Authority: As defined in ICD lOS. AIIDCX A.

Nlltlonalintelligence Program (!'o'IP)-Funded: As defined in ICD IDS. Annex A.

NIP·Funded Acquisition: As dcfined 10 ICD 105. Annex A.

Acquisition Manager: 1llc designated indi\'idual with responsibility for and authotity to
accomplish acquisition objccti\'es for development. production. and su,~UIinment to meet validated
user requirements. 'The acquisition manager. through the acquisition agcncy management
SU\!cturc. repons the status of COSt. schedule. and performance to the MDA and ensures thal. thosoe
repons are fully accurate and completc,

A-I
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ANNEX B: INTELLIGENCE COMMUNITY ACQUlSlTlON MODEL

TIle Intelligence Communlly (Ie) Acquisition Model (lCAM). depicted in Figure B-1.
emphasizes robust syStems engineering and evolutionary development processes across all
phases of an acquisition with each phase culminating in a decision point. ICAM decision poinlS
include the Cor"ICept DevelopffiC'nt Decision prior to beginning concept studies. and three
milestone decisions (A. B. C) that separaae the phases of acquisition accution. An acquiSitioo
project cycle typically runs from Initial COocepl Studies (ICS) through Deployment and
SustainffiC'nt. Each decision point is preceded by a program review addl'C5sing the readiness of
the acquisition to advance to the next step in the acquisition. Such a review considers: an
IndepeOOent Program Assessment (!PA): completion of ~..c,stabl.ishedphase ait criteria; a risk
as.sessmcmto include counterintelligence risks and mitigation plan{s). as appropriate:
affordability: acquisition trade-offs: acquisition strategy (or updutes): and the development of
exit criteria for the next phase. The resullS of the acquisition review arc presented to the
NationailntelligellCC AcquisitiOll Board (substitute Joint Intelligence: Acquisition Board for all
uses of NlAB when the acquisition is ajoint program. as defined in IC Directive 105) so that a
decision can be made to initiate. continue. or temUnate an acquisition. An Acquisition Decision
MeDlOl"".lIldum is genemlCd to document the results of the decision process. Although the ICAM
process may be tailored. the MiidiODC Decision Authority for acquisitions with significant
resource requirements. high IC criticality. and/or less mature technology is expected to apply tbe
ICAM process clements in conjunction with appropriate risk management tochniques to moct the
intent of this policy guidance. IC eJelllCnt policy documents may provide greater process detail
v.ilhin the ICAM framework to~ IC element specific circumstances.
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All National Intelligence Progrnm funded Major System Acquisitions~ budgeted to an
Independent Cost Estimate prepared or endorsed by the DirectlWofNational Intelligence (DNI)
Cost Analysis Improvement Group. An o\·erlay of the [CAM and cost estimates is depicted in
Figure B-2. Life Cycle Cost EstimateS (LCCEs) that determine a.Iternative affordability are
initiated in ICS. The LCCE is based 00 realistk projections of the dollars and manpower likely
to be required in future years and is reflected in the ICE. COSt parameters include: l'CSC'arch,
development. test and evaluation costs; procurement costs; construction costs; and acquisition
relllled operations. maintenl1flCe and suppon costs. The initia/lntelligence Capability Baseline
Description (lCBO), in aceordance with the ONI Cost Analysis Impro\"ement Group (CAIG)
process, is created in Phase A to faciliullc both the Program Office Estimllie (POE) and the ONI
CAIG-endorsed ICE. These COSt estimates are updated in Phase 8 and C. as needed.
Acquisitions requiring future increments to achieve their Full Operational Capability (FOe) will
include the Phase A eosts. if any, for the IlCXt incR:ment in the COSt e51.imate for the CUm:lll

incremenL Affordability assessments~ completed prior to Milcstoocs B and C to ensure tha1
the acquisition is properly staffed and that the scbedule is executable within the existing budget.
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I. Concept De.'e1opment DecIsion. This decision detennirJes ""herher sufficient infonnalion
exists rrgarding a set ofrequiremenlli. possible solutions (allCmatives). and a plan to analyze and
evaluate !he alternalives to warrant spending resources on lCS.

2. Initial Concept Stud}". The ICS creates an Mission Requiremenlli BQard (MRBrllppro"ed
and validated requirement document for Phase A and subsequently conducts an Analysis of
Alternatives (AoA) to evaluate Ute capability alternatives (including support concepts) that meet
Phase A mission capability requiremenlli. 1lle AoA also performs COIICql( analysis to gain
performance insight. alld creates tnitial LCCEs 10 detcnnine afTordability, and evaluates
counterintelligence risks for eacb alternative. A preferred system concept (or increment
dependent on available matUR ICChoology) is identified that is COSt effective. affordable.
potentially operationally effective and suitable. and can be de.-eloped to provide a timely
solution at an lIl:Ceptable level of risk. The rcsuilli of !he AoA will guide !he development of the
Technology Development Strategy. which will be approved at Milestone A.

J. J\melitone A. The MilCSlone A decision Ilu!horizes enrry inlo Phase A Of Ute Concept
Refinemenl and Technology Maturity Demonstration Plta.'\C_ The MDA reviews me Milestone A
package in light of the program·speci fie milestone exit crilCria. detennines that there is a
potential solution or affordable increment of useful capability.1lnd ensures resources and
capability needs~ matched. An initial Program Management Plan (PMP) will be created to
baseline Phase A activities.

4. Phase A: Connopt Refinement and Technology Maturity Demonstration. The focus of
tltis phase is to:

•

•
•
•

•

•

•

Conduct appropriate risk mitigation. technology maturation. and/or prototyping necessary
to complcte Ute Phase A exit crilCria.
Continue to refine Ute AoA including the evaluation of counterintelligence risks.
[denrify a "most probable" solution to use in estimating acquisition budget requiremenlli.
De\'elop a program architecture and concepI of operations and to assess lC Information
Technology Entaprise Arcltitecture compliance.
Develop an MRB-validaled and approved requiremenlli documellt for Phase B identifyillg
key performance parameters and sctledule gools. (11tis documem is oftell refcrred to as a
Capability Development Document).
Crute an illitial PMP including COSt. schedule. and performance goal~ base4 on the
MRS-validated and approvcd requirements document for Phase B.
Create an initiallCBD facililaling the POE and a ONI CAIQ-de\'eloped ICE.

The concept identified in the ICS refined to assess the technical risk (including tecbnology
maturity) oflbe criticaltechnologics. An Affordability Assessment is completed to demonstrate
that the program's projected fundin,g and manpower requirements arc rea.liSlic and achievable in
Ute eomext of the IC ovcrall stratcgic plan. A risk identification and mitigation plan is
implemented to reduce technology risk and to determine Ute appropriate SCt of technologies that
arc sufficiently mature and affordable to be integrated into me acquisition. An IPA is completed
to evaluate all pcl(ential risk. areas. among ottlcr objectives. Technology maturity demonstratioll5
arc completed to indicate thaI the technology is sufficiently mature to perform in the rele\'3Dt
cnvironment as intended

8-3
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5. Mllesionl' B. This decision authorizes acquisition (or iDCR:ment) entry inUl ihc Developmenl.
Integration. and Derl"lOf1SlI;l,Uon Phase: based on satisf&C1ory C1,HIIJIletion of lhe elelllClllS in Phase
A. In light of the pre-establishcd Mileslone B exit criteria, the MOA makes an affordability
detennination, reviews and considers the program key assumptions. lll\d establishes the PMP
baseline, including progranHpccific exit criteria.

6. Phase B: Dutlopment, Intrgration, and Demonslralion. 'The key Phase B exit criterion is
to produce a fil'lit anide. and in the IC this may be thc only anicle, providing lhe capability to
satisfy the MRB·validated and approved requirements document (01' Pt!ase B. (Note that Phase
C is used 10 produce and deploy additional idetttical copies of the first article, while Phase B is
used again if an acquisition wiU produce an anide similar to one pt'C,'iously produced but with a
significant change, effectively yielding a new fil'lit ankle.) An acquisition manager will be
assigned althe beginning of this IICquisition phase. The focus of this phase is to:

•
•

•

•
•

Develop a system (or a capability increment) using robu.sI systcrns engineering.
Integrate subsystems in a build·test·build approach solving compatibility issues u they
are encountered to ensure compliance with the IC Enterprise Architecture.
Demonstra!e in i~ngly Mres.~ful environmenlS thai. a capabilily will perform as
identified in the MRB·validaled and approved requirements document for Phase B
Complete Phase B exit criteria.
Preclude or mitigare mission endangering security or counterintelligence issues.

Wilhm the phase. major eITans in'"oh'e reducing inlegration and manufllCturing risk:
ensuring operational supponability: implementing human systems integration: ensuring
afTordability: proIecting critical program information and system capabilities: mitigating security
and counterintelligence rim: and demonstIltting system integration. Tbe ICBO is updated and a
revised POE and ICE are completed as appropriate. If appropriate. an IPA is completed to
evaluale the risks and Olher concerns for the nexl phase. This phase may have multiple
incremc-nlS. each of which is treated as a separate acquisition. with ilS own MRB-validated and
approved ~uirementsdocument for Phase B ICE and PMP. ElIch illCTCDlent can IIave multiple
spirals to build capabilities in l rapid and itellltive manner. which may include pro,isional
deploymem in an opellltional environmem. The requircmen15 document for Phase C IS produced
in Phase B and is validated by the MRB when lhe MRB determines validation is appropriate.

7. !\1ile:stolK' C. This decision authorizes entry into the Production. Deploymenl. and
Sustainment Phase upon successful completion of Phase B exit criteria. The MOA ensures
resources and capability needs arc matched (program is properly SllIffed and schedule is
executable within existing budget). makes an affordability determination. and approves !be
updated PMP ba5eline. For many IC acquisitions that are essentially a first article development.
Milestone C is a deployment and sustainmem readiness review since there is no significant
"production. "

8. Phase C: Production, Deployment, and Sustalnmenl- The focus of this phase is to
produce multiple copies, if appropriate: deploy: and sustain the opellltionaJ CJl.pability stated in
the requiremenlS documem for Phase C and complele Phase: C exit criteria. This phase delivers
the fully funded quantity of systems and supporting materiel and services for the acquisition (or
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il'lCTement) 10 the users. In the IC. many acquisitions willllOl enter "production". bul will
produce one or two deliverable "anides" as pan of the development phase lho! will be deployed
and suslained in Phase C. As appropriate. l'ell'lOval and disposal of capability no longer required
for operations are included in litis phase. During this phase. FOe is auainc:d rot the gi\'en
increment. Sustainment includes supply; maintenance: uansponation: suslaining engineering:
data management: eonfiguration management: manpower: personnel: training. habitability:
survivability; environmelll. occupational health: protection of critical prognun information!
systems capability: anti-tamper provisions: IT supponability; and interoperability functions.
Appropriale ~curity and counterintelligence actions must be maintained throughout this phase.
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ANNEX C: UoiTELLIGENCE ACQrnSITION BOARDS

T..bllo vi: N..tionallnldlig"""" AcqulPtion Booord CompOlition

ONIIAQ or ODNI De.;ignee DA

Archi""'lU"'. SlIndard.. Info Sharing. and InlognlliQr!

C Elemenl H~

C EkmoJll AE or "'lui'-alcnt

nl<gnuion wI!hin lhe IC EklTlO11!

CEk~ Acqu,s;!ioft ToplOI

Table C-2: JoIntlnltlligtn<e Acqui:'lllio" Booord Comp....do..
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ADDNOC_, lkpanlnO>ll CUSlOnIOf

Requ"".....nl< IC RcquiremcnIJ M~. R"'lu,rerncnlS
(DoD-lOlne SlIfI'·J81
~_ """luos;rion

ADD!'o1lSAE AcqulJoillon Suppon 10 MDA """"" A<:<julSil_ Support 10 MeA(DASDOISR &; IT
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ANNEX 0: a.nLF.STO~'"EDOCUM[1''TA1l0N REQUIREMENTS
Unless tailored by Ihc: MDA t completion oftlJc docurnentaLion identified in Table D-l is

requirW 10 enler each subsequem acquisilion phase. Fonnats for documents in Table D-l are
established by an Ie element in its acquisition policy and policy guidance.
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ANNEX E: PROGRAM MANAGEMENT PLANS

1lIe Program Mllnagemern Phm (PMP) for an acquisition documents the cost baseline goal,
schedule and perfonnance gools (objective and threshold), and milestone (pho:>e exit) criteria. A
list of acquisition po,'iltions is maintained in parallel with a PMP. The PMP is approved by the
milestone decision authority (MDA) for me acquisition as part of the milestone d.ecision process.
MDA approval to change an acqui.~ition·s baseline is renected in an Acquisition Decision
Memorandum (ADM) and an updated PMP. The first baseline and all change~ over time in cost
baseline. schedule and performance goals. and milestone criteria are maintained in the PMP
togetbc:r with the reason for any change. The Assistant Deputy Director NationallnlClIlgencc
ScniOl" Acquisition Executive will review progress against PMP goals and milestone criteria
periodically. The PMP content is detennined by the Intelligcn~Community Acquisition Model
p/tasc the acquisition is undergoing.

FOI" Major System Acquisiuons entering (MSAs) Phase A. a"Phase A" PMP is established
that includes cost, schedule, and performan~objectives for Phase A. Reviews of the Phase A
PMP will focus on progress toward completing the documentatiOfl (e.g., Phase A exit criteria,
Mission Requirements Board (MRB}validated and appro\'ed requirements document fOl" Phase
A. Technology Maturity Obje<:tlves), and other elements necessary to enter Phase B.

The "first" PMP program baseline for an MSA is established at Milestone B. For MSAs
entering Phase B. the PMP addresses !he tOial program and is focused on me cost, sctledule, and
perfOl1lllll\CC goals associated with the de"elopmenl. integration. and demonstration of the
acquisition. For MSAs entering Phase C, the PMP also addresses the total program and is
focused on the COSt. schedule.. and performllJlCe goals lISSOCiate<l with the produ<:tion and fielding
aspectS oftbe acquisition.

Phase B and Phase C PMP cost baseline goals are SilUro in ba.'iC year dollars. are taken from
the original and current Director of National InlClligencc (ON!) Cost Analysis Improvement
Group (CAlGkndorsed Independent Cost Estimate (ICE), and are broken 001 for each planned
capability increment.

Phase B and PI1ase C PMP schedule and perfonnance goals (both objective and threshold)
arc aJso identified for each planned capability increment. Objecth'e goals represent tbc user's
desires. Threshold goals represent the minimum value the user will acecpI and that are
achievable with limited and manageable risk.. including technical mawrily considcr",tions. 1be
acquisition manager may treat LIle difference between an objective and its associated threshold as
I "trade SplICe" to achieve Ihc best balance of cost. schedule and paformance.

A PMP contains the foilowing infonnation:

I. Cost: The PMP formally documents me cost baseline goal. Acquisition COSt baseline
goals are identified for each planned capability increment performance result. The PMP cost
baseline is revised when the cltange is fonnally approved by the MDA following a normal
milestone event or a special program review and the decision is documented in an ADM.

a. For MSAs C:nlCring Phase A. tbc acquisition manager will de\'elop an initial PMP cost
baseline goal based on program planning documentation such as the MRB·vaJidalcd and
approved requirernent~document for Phase A.

E-I
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b. For MSAs entering Phase B or Phase C, the PMP documents the acquisition COSt

baseline goal. in base year dollan. from the original ONI CAIG-approved ICE cstablished at
Milcstone 8 and from lbc I1lCISI CUm'llt ONI CAIC·approved ICE. if applicable.

2. S5hMul~: The MRB validates schedule goals (objectivcs and thresholds) in approved
requirements documents for Phase B or Phase C. Schedule goals are identified for each planned
capability increment.

a. For MSAs entering Phase A. the PMP includes the schedule goals for aU Phase A
activities including risk reduction effons, demonstrlll.ion. proofs of concept. or opcralional
validalion efforts.

b. For MSAs entering Phase B or Phase C. !he PMP documents the MRB-approved elld
sute (different schedule objective and threshold values) established at Milestone B willi
identified intennediate waypoints lhat reneel an ability to achieve the end stale.

3. Perfm:mance: The MRB also validates pelfonnance goals (objectives and thresholds) in
approved requirementS documents for Phase B or Phase C. Performance goals are identified for
each planned capabiluy increment.

a. For MSAs entering Phase A. the PMP includes performance goals based upon
pmgra.m planning documenUllion such as the MRB-vaIidaled and approved requirements
document for Phase A,

b. For MSAs entering Phase B or Phase C. the PMP documents the MR8·approved end
state (different performance objeeti\'e and threshold values) established at Milestone 8 willi
identified intermediate waypoints that rdlect an ability to achieve the end stale. Performance
goals. also known as key pelfonnance paramelers. sliccinctly describe the critical characteristics
and anributes of the acquisition.

4. Mileslone !Phllse-Exil) Criterill: The PMP includes current phase exit critcria or
upcoming milestone enlrance mleria as described by Annex D, and additionally any criteria
cstablished by the MDA in an ADM. The ADM is included as an llJUlCX to the PMP,

5. Kev Acglli~ilinnPosilion : A liSI or key acquisition position~ and required ccnificatjon
levels is maintained in parallel willi the PMP,

E-2
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ANNEX F: INDEPENDENT PROGRAM ASSESS~1ENT

lrldependent Program Assessments (IPAs) an: conducted on all National Intelligence
Program-funded major system acquisitions prior to II milestone decision review. IntelligellCe
Community (IC) elements are tllpcrted to supplement thiJi guidance with specirtc
implemcnlation insuuetions tailored to their IC element.

I. Definillon: An IPA is a focused, shon..<Juration, peer review performed by experienced
technical expcns and acquisition professionals. Tbe objective of an [PA is to assess the
adequacy of the proposed approach and an acquisition's readiness to proceed including a
technology maturity DSliCSSment. Tbe IPA focus is the identification and evaluation of key
acquisition elemenlS. with the exception of COSt, since the Independem Cost ESlimate addresses
cost-related elements of an acquisition in parallel with the (PA.

2. IPA ProcesIi: As II precur.;or to a milestone decision. the head of the IC element will
notify the Ie stakeholders of an IPA and will select an IPA team «(PAT) leader, who is
responsible for the overall performance of the IPA.

a. Tbe IPAT leader will select individuals to serve as IPAT members based on the
acquisition's technical focus (e.g.. space, information technology, communications. security) and
an individuals qualifications (experience Md expertise) match to the IPA focus, IPAT members
may not be direc:tly affiliated with the acquisition under review, a member of the acquisition
office, nor be II member of the de\'elopmem contmctor learn. Tbe Deputy Director of National
Intelligence for Acquisition (DONllAQ), DireclOr of Nationallrltelligencc (ONI) milestone
decision authority (MOA). Of ADDNIlSAa at their discretion. may name the Office of the ONI
(ODNI) members to the IPA. In addition to full-time members, the IPAT Leader may request
thai the Stakeholder organi7.ations provide specific expertise at lUI)'time during the IPA.

b. During the IPA, the IPAT Leader will review progress with the IPA convening official
and the OONI on a regular hasis and additionally, when requested. In addition to the DONIlAQ
and the ODNI MDA, the IPA convening official may extend an invitation to the reviews to other
interested parties.

c. The assessment process is a cooperative effort between the acquisition office and the
IPAT. Acquisition ~erswill generate a consolidated set of acquisition-related
documentation and make a\"ailable all necessary data.. documentation. and program staff for the
IPAT to complete its assessment prior to the milestone review. The IPAT leader will discuss
major IPAT findings or qucstions with the program office as the assessment is being developed
in advance of the milestone review.

d. Tbe !PAT leader. with the partklpation and 5Uppon of the IPAT membership. will
assimilate the tearn's assessments and pres<=nlthe tearn's findings and recommendations in the
form of an annotated briefing to the Nationallnlelligence Acquisition Board (NIAB) (or agency
acquisition decision forum in the case of a delegated acquisition), The findings and
recommeodation(s) resulting from the!PA are solely those of the !PAT leader, reflecting as
appropriate the input from the IPA membe~ and other sUlkeholders of the acquisition.
Specifically. the management chain execuling the acquisition may offer commenlS to be included
in the report, but may not change or alter the content. findings or conclusions of the (PA report.

F·[
UNCLASSIRED



l1SCLASSIF1ED

The iPA repon and briefing will renect millOrity opinions when the views of some IPA members
diffCl" on significant points from the views oftbe IPAT leader.

e. An IPA concludes when the NIAB. Joinl Intelligence Acquisition Board or other IPA
convening official receives the report from the iPAT leader.
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